
 

 

 

 
AGENDA 
GOVERNANCE GROUP 
May 18, 2018 2:00 – 4:00 pm 
Seattle Foundation 
1601 Fifth Avenue, Suite 1900 
Call-in:  206-263-8114   #641362  

 

Time Agenda Item Action & Materials 
   

2:00 Welcome & Introductions 
Announcements 

 

   
2:05 Consent Agenda 

 
Accept and Approve 
Agenda, Minutes, Staff Report 
 

2:10 Check-In   
 

2:25 What’s Ahead:  Next Five Years 
Preparation for 2019-2020 Budget 

Discussion 
Current Funding Commitments & 
Considerations for Future Funding 
 

2:55 Evaluation Update Update/Briefing 
Governance Group Update 
 

3:20 Communications Update  Website Tour & Discussion 
 
 

3:30 New Business  

3:45 Adjourn  

3:45 Executive Session  

Next meeting: June 15    1:30 to 4:00 p.m.   Chinook Building 
 

Governance Group Members 

Lydia Assefa-Dawson 
Michael Brown 

Deanna Dawson 
Andrea Estes 

Ubax Gardheere 

Matelita Jackson 
Paola Maranan 

Gordon McHenry, Jr. 
Alison Mendiola  

Jenn Ramirez Robson 

Marguerite Ro 
Sili Savusa 

Nathan Smith 
Adam Taylor 

Tony To 
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2 - Staff Report 
May 18, 2018 Governance Group Meeting  

Systems & Policy Change Request for Qualifications.   
We only received a few applications in response to the RFQ for a consultant to facilitate the co-design of a 
Systems & Policy Change agenda. The review panel met on 5/2/18, but did not select a consultant and 
recommended that staff revise the RFQ and re-release the RFQ.   We will share the link to this consultant 
opportunity.  
 
As a reminder, we are we are seeking a consultant or team of consultants to co-design a 2019 to 2021 Systems 
and Policy Agenda. This work will help to inform the next round of grants, anticipated in 2019. The consultant 
will work with the current cohort of 27 grantees (which includes 50+ organizations) to create a set of systems 
and policy change priorities that will be recommended to the Governance Group for adoption at the end of this 
year.  The consultant or team of consultants will need to have 1) strong facilitation, 2) deep local policy analysis 
skills and 3) demonstrated experience using a racial equity lens. 
 

Municipal League Foundation Award to Communities of Opportunity.   
Communities of Opportunity received the James Ellis Regional Leadership Award at the 59th annual Municipal 

League Foundation Civic Awards on Thursday, May 10th.  Peter Bloch-Garcia presented the award to Tony 

Mestres and Dow Constrantine who accepted the award on behalf of our community partners, Seattle 

Foundation & King County. The Leadership Award recognizes the individual or organization who has contributed 

significant leadership to the region in the examination of regional public policy problems and solutions.   

Other award winners this year were recognized for their accomplishment and outstanding contributions to the 

community and to better government: Dr. Ben Danielson, medical director of the Odessa Brown Children’s Clinic 

as Citizen of the Year; Treehouse as Organization of the Year; Crosscut for Governmental News Reporting of the 

Year and King County Councilmember Rod Dembowski as Public Official of the Year.  The Municipal League 

announced the creation of a new award in honor Joaquin G. Avila to honor significant contributions toward full 

and fair civic engagement.  

Robert Wood Johnson Foundation Board Visit in October.  
The Robert Wood Johnson Foundation (RWJF) is hosting its Board meeting here in Seattle this fall.  As part of the 

Board meeting, RWJF Board members will have an opportunity to see and visit some of our diverse 

communities.  In particular, they are interested in learning about how communities have agency to make their 

communities healthier places. The RWJF Board is interested in equity, learning about what works and what 

doesn’t, and learning about some of the innovative work that is being supported by Communities of 

Opportunity, Best Starts for Kids, and other county-wide initiatives.  The communities that RWJ is considering 

are:  Yesler Terrace, International District, and Rainier Valley.  COO staff have been coordinating a pre-site visit 

with RWJF staff and COO place-based and systems & policy partners who are working in these communities.  

Staff.  
COO Staff attended a teambuilding retreat at El Centro de la Raza on May 4th facilitated by local teaching artist 
and facilitator, Jéhan Òsanyìn.  We have a relatively new staff, and it was a great opportunity to learn about 
each other on a personal level, as well as a professional level.  Lessons learned are actively being applied to our 
team’s set of operating principles and our work approach. 

https://www.seattlefoundation.org/Blog/Articles/2018/05/municipal-league-award
https://www.seattlefoundation.org/Blog/Articles/2018/05/municipal-league-award
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3 - Communities of Opportunity – Governance Group Minutes 
Friday, April 20, 2018  1:30 – 3:30 
Location: Chinook Building, 401 5th Ave, Room 121 
 
Members Present: Jenn Ramirez Robson, Alison Mendiola, Michael Brown, Marty Jackson, Marguerite Ro, Michael 
Brown, Adam Taylor, Sili Savusa, Deanna Dawson, Tony To, Paola Maranan; On Phone: Nate Smith, Lydia Assefa-
Dawson, Ubax Gardheere  
 
COO Staff: Andrea Akita, Alice Ito, Dan Bernard, Cristina Gonzalez, Kai Domingo, Blishda Lancet, Kim Tippens, Cheryl 
Markham, Kirsten Wysen, Sharon Bogan 
 
Also Present: Karissa Taylor, Dan Carrew, Ross Marzolf, Jackie St. Louis, Eric Fox, Rupal Sanghvi, Lawrence Frank, Valerie 
Tran, Brian Scott 
 
Consent Agenda:  
Governance Group (GG) approved the April 20, 2018 consent agenda, which included meeting minutes from March 16, 
2018 
 
Firearm Violence Presentation, King County Prosecuting Attorney’s Office: Karissa Taylor and Dan Carrew 
Karissa Taylor and Dan Carew shared the results of a year-long data collection and analysis of firearm violence in King  
County. The Prosecuting Attorney’s Office (PAO) collaborated with public health, the community, and law enforcement. 
 
In 2016, the King County Prosecutor’s Office partnered with Public Health and seven law enforcement jurisdictions and 
applied for a federal grant to study firearm violence.  The law enforcement agencies that participated in the King County 
study were KC Sherriff, with Seattle, Kent, Renton, Auburn, Federal Way and Des Moines – the law enforcement 
jurisdictions where the vast majority of firearm violence occurs. 
 
The impetus for the grant came from two questions:  How many people were shot in King County last year?  And What 
can we do differently to address firearm violence? 
 
No one had the answer to the first question.  This led to the formation of the Crime Strategies Unit (CSU) in the 
prosecutor’s office, composed of two prosecutors and one analyst.  Over the past year, the CSU has analyzed already-
existing law enforcement information to answer the first question.  Now that there is some understanding of what 
firearm violence looks like in King County, we are beginning to think about the public health approach to firearm 
violence, and what we can do differently to address this violence.   GG members were reminded that we are talking 
about people – the numbers are not just data, but who some of us knew. 
 

 In 2017, King County Sheriff’s Office (KCSO) defined the terms “Shots Fired”.  There are four categories they are 
tracking: homicide, injury, car/property, shell casings.   

 King County homicides are well tracked, although suicides were not included.  PAO is focusing only on Criminal 
Justice.  They are not currently tracking officer involved shootings, only if an officer has responded and 
taken/written a report.  The next phases of the project will include officer involved shots fired in the analysis. 

 In 2017, there were 57 homicides caused by gun violence, and an additional 183 people were wounded.  83% of 
the victims were male, 83% of the victims were POC and 49% were under 25.  There were 687 additional Shots 
Fired (shell casings, property, etc.) incidents.   

 In 2017, 26 defendants (85% POC and 58% are under 25) were charged with murder or manslaughter. The ethnic 
categorizations are coming from Law Enforcement. 

 There are several health impact of nonfatal gunshot injuries: Reduction in life expectancy, quality of life, chronic 
health conditions. Financial Impacts: Each Criminal Justice Homicide is $488,000 in law, hospitalization, court 



 

4 
 

fees.  Non-Fatal shootings are $71,000 with loss income and quality of life. If you multiple that by each incident, 
over $40M was spent in King County in 2017 responding to Gun Violence.   

 PAO has partnered with Cal State Fresno (Andrew Paolo Cristros) who is doing Social Network Analysis studying 
how people are connected.  The focus is on networks where violence is concentrated. Then using resources to 
identify and intervene.  

 GG member asked how the community is helping to inform this gun violence data?  Karissa answered that part 
of the next steps will be a convening of a steering committee with Public Health, Law Inform, Community, & one 
more to look at how what and why. 
 

What could a Public Health approach look like?   

 Marguerite Ro noted that Public Health conducts Child Death Review.  Public Health pulls to not just look at each 
case, but look for patterns and trends, commonalities to look for ways to prevent future incidents.   Example: 
Kids getting hit by cars; do we need crosswalks, structural road fix, etc. We don’t have the same thing for Adult 
Death Review.  But gun violence data may suggest ways for preventing injuries and deaths from gun violence. 
 

 An adapted model needs to be developed that (1) uses existing data, not new data with social science being 
evidence based, instead of using race, age, gender and gang affiliation; (2) focuses on prevention and targeted 
intervention – not reactive. How can this data be used in restorative justice work? And (3) includes community 
members -- 40 community members were involved in this process, who are the smaller community groups that 
could use this info? 

 

 How can COO and its community partners work with the PAO and use data (place-based analyses) and 
community networks to better info study/data?  PAO is able to meeting with community members/groups to 
share the results of the study and discuss ways to work together to prevent gun violence.   

 
Marguerite recommended a TED talk by Adam Foss, “A Prosecutor’s Vision for a Better Justice System.  
https://www.ted.com/talks/adam_foss_a_prosecutor_s_vision_for_a_better_justice_system 
 
Summary of the PAO 2017 Gun Violence data is available here. 
https://www.dropbox.com/s/j5id4lutseumw3u/2017%20King%20County%20Firearm%20Violence.pdf?dl=0 
 
 
Meeting Adjourned 2:36 pm 
 

 

 

https://www.ted.com/talks/adam_foss_a_prosecutor_s_vision_for_a_better_justice_system
https://www.ted.com/talks/adam_foss_a_prosecutor_s_vision_for_a_better_justice_system
https://www.dropbox.com/s/j5id4lutseumw3u/2017%20King%20County%20Firearm%20Violence.pdf?dl=0
https://www.dropbox.com/s/j5id4lutseumw3u/2017%20King%20County%20Firearm%20Violence.pdf?dl=0
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4- Budget Discussion 
May 18, 2018 Governance Group Meeting  

 
At the May 18 meeting, an update on the current biennium funding commitments, share lessons learned, 
and provide context for the King County budget process will be provided. Governance Group members, 
who will be acting as the Advisory Board of COO-BSK Levy funds will provide guidance to develop budget 
options for 2019-2020. Staff will create recommendations on budget for review by the GG/Advisory 
Board at the June 15 Board meeting.  
 

 
2019-2020 Biennial Budget 
 
Context/Background 
1. The budget for Communities of Opportunity is tied to the King County and Seattle Foundation 

budget processes.   

 Communities of Opportunity funding from the Best Starts for Kids Levy requires King County 
Executive and Council authority for spending;  expenditure approval is granted to COO through 
the King County biennial budget process.  Approval of the budget by the KC Council. 

 Staff is currently drafting options for BSK-COO investments for the next biennium period, 
calendar 2019 and 2020.  Budget drafts are due May/June; we want have the support from COO 
department sponsors (Public Health and DCHS).  The Executive’s budget will be submitted to 
Council in September.   

 Seattle Foundation has provided funding to COO through a multi-year commitment. The Seattle 
Foundation Board will consider a renewal of its COO investments in early 2019. 
 

2. COO investments are guided by the BSK Implementation Plan, approved by Ordinance.  There are 
three COO investment strategies described in the plan:  (1) Places: Awards to Community 
Partnerships (place-based and cultural communities); (2) Institutional, Systems and Policy Change; 
and (3) Learning Community). 

 
3. Budget provides opportunity to revisit our funding for the three strategies.  “…[The] implementation 

plan does not include a precise investment amount or percentile per investment category in order 
to retain flexibility to: be more responsive to emerging needs; be nimble and opportunistic when 
possible to focus COO work that can have the greatest impact; and leverage other investments.”  
BSK Investment Plan, p. 94 

 
4. Governance Group reviews and analyzes funding and makes recommendations. 

“COO BSK Advisory Board will review and analyze the private and other public funds available for 
the year, the BSK funds available to COO for the year, and the status and progress of the activities in 
each of the investment areas. This review and analysis will be used to inform recommendations 
regarding the percentages of the COO BSK funds that will be allocated to each of the investment 
strategies.” BSK Implementation Plan, p. 95 
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2019-2020 BIENNIUM CONSIDERATIONS 
 
Staff are seeking input from GG/Advisory Board members on 2019-2020 funding. The following points 
provide context for the discussion of the next biennial budget: 
 
1. An increase in BSK levy revenue is anticipated in 2019-2020. 
  
2. COO Staff are placing a priority on: 

 Ensuring accountability for public/private funding 

 Improving and increasing the technical assistance and support provided to grantees by COO 
staff 

 Providing on-going assessment, analysis, and reporting and communicating the success and 
challenges   

 Allow for maximum flexibility of private/philanthropic funds that have fewer restrictions than 
public funds. 
 

3. Questions for consideration: 

 Should we continue on course that we’ve set?  Change the course? If you would adjust or make 

changes – where would you want to see changes/shifts in priorities and resources? 

 Are there foundational (operational and infrastructure for COO) that should be strengthened as 

we look to the next biennium? 
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CURRENT INVESTMENTS:   2017-2018 BIENNIUM  
King County and Seattle Foundation COO Funding (combined) 

 

INVESTMENT STRATEGY 

 
 

% of 
budget 

2017-2018 
TOTAL 

BUDGETED 

 2017-2018 
TOTAL 

COMMITTED  

 % of 
Funding 

Committed 

2017-2018 
TOTAL 

AVAILABLE 

% of 
Funding  

Available 

PLACES: AWARDS TO COMMUNITY PARTNERSHIPS         
1A.   Place-Based - Three Original 26%  $     4,069,500   $  4,069,500  100%  $                      -    0% 
1B.   Place-Based Partnerships  9%  $     1,350,000  $  1,590,000  118%  $      (240,000) -18% 
1C.  Cultural Community 

Partnerships 
9% 

 $     1,350,000   $  1,550,000  115%  $      (200,000) -15% 

PLACE / CULTURAL COMMUNITIES 
 

43%  $     6,769,500  
$    

7,209,500  106%  $      (440,000) -6% 

INSTITUTIONAL, SYSTEMS & POLICY CHANGE         

 

20% 
$     3,097,460 

 $    
3,097,460  100%  $                     -    0% 

LEARNING COMMUNITY         

 

26% 
$     4,045,434 

$        
147,400  4%  $     3,458,034  85% 

EVALUATION 
 

4% $         550,000 
 $        

550,000  100%  $                      -    0% 

 

 
Subtotal:  Grants & Contracts  $    14,462,394  

$   
11,004,360  76% $    3,458,034  24% 

Staff & Administration* (BSK-funded) 
 

7% $      1, 154,913 
$    

1,087,278 94% $         67,395 6% 

 

 
 

TOTAL $     15,617,307 
$  

12,091,638 77% $ 3,525,429 23% 

 
 *Staff & Administration does not include in-kind services and staff who are ‘loaned to program’ from Seattle Foundation & King County. 
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GOALS FOR TODAY

•Update on Partner Engagement
•Update on Evaluation Plan 
•Feedback on Evaluation Questions

4



BACKGROUND

Purpose
1. Synthesize COO history, activities, and investments since 2014

2. Overview and organization of place-based and policy & systems partners
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ANNUAL INVESTMENTS
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PARTNER INVESTMENTS & ISSUE AREAS



PARTNER ENGAGEMENT STRATEGY

Update

1. Initial partner engagement complete via interviews and advisory group

2. Engagement strategy complete

3. Phase II engagement beginning

8



PARTNER ENGAGEMENT STRATEGY
The Partner Engagement Strategy focuses on how 
engagement can identify:
• Additional information needed to inform 2018 baseline 

evaluation

• Areas where greater information or capacity building for data 
collection may be needed for 2019 -2022 evaluation 

• Opportunities to communicate findings and incorporate feedback 
from various partners, staff, and stakeholders

• Opportunities to collect stories and provide training to partners
9



Update
1) Recommended Performance Measures

2) Feedback on Priorities

10

EVALUATION APPROACH



2019 -2022 
Longitudinal 
Evaluation Plan
• Focus on change detection 

from baseline

• Recommended primary data 
collection efforts to support 
program monitoring

11

Data 
Collection & 
Analysis 
Methods: 
• Identify evaluation 

measures of interest

• Assess data needs, 
identify and acquire 
existing data sources

• Plan for future data 
collection efforts

2018 Baseline 
Evaluation Plan
• Measuring current 

conditions 

• Utilize existing secondary 
data and primary sources 
(where available) 

1 2
EVALUATION APPROACH



EVALUATION TYPES
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PERFORMANCE MEASUREMENT TYPES
Measuring progress of programs toward specific goals.  
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PERFORMANCE MEASUREMENT CRITERIA
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Performance Measurement Overview
MEASURING INPUTS, OUPUTS and OUTCOMES
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Performance Measurement Overview
PROGRAM PERFORMANCE MEASURES
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EVALUATION QUESTIONS
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Recommended Quantitative
PERFORMANCE MEASURES

Evaluation 
Component Outcome

Domain
Strategy Program Performance Measure 

(COO participants only)
Desired 

Direction Headline Indicator (Community-wide) Desired 
Direction

Housing

Housing Affordability Number of affordable housing units developed as a result of 
COO programs

Percent of owners and renters paying greater than 50% of their income 
on housing

Housing Stability Number of COO participating local residents that have 
obtained a loan Ratio of mortgage to borrower income

New & Upgraded Housing 
Development

Number of new affordable or mixed-income housing units 
developed Percentage of housing stock considered affordable or mixed-income

Healthy Housing Practice Number of local residents that are empowered to action to 
support tenant’s rights

Percentage of adults that report having knowledge about tenant’s 
rights 

Anti-Displacement Number of residents not involuntarily displaced Displacement risk assessment index

Economic 
Development

Workforce Number of COO participating local residents that have 
recently started a living-wage job Percentage of workforce with a living-wage job

Business Enterprise Number of COO participating local residents that have 
recently started a new business

Percentage of businesses operating that are owned and operated by 
local residents

Training & Education Number of COO participating local residents that have 
recently received training or education

Percentage of youth/young adults ages 16-24 years in school or 
working.

18
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Recommended Quantitative
PERFORMANCE MEASURES

Evaluation 
Component Outcome

Domain
Strategy Program Performance Measure 

(COO participants only)
Desired 

Direction Headline Indicator (Community-wide) Desired 
Direction

Health

Physical Activity
Number of COO participating local residents that report 

engaging in the Surgeon General recommended daily (30 
minutes)/weekly (150 minutes) minutes of physical activity

Percentage of adults receiving the Surgeon General recommended 
daily (30 minutes)/weekly (150 minutes) minutes of physical activity

Health Behavior Number of COO participating local residents reporting a 
reduction in weight Average adult Body Mass Index, overweight status and obesity status

Nutrition Number of COO participating local residents that report an 
increase in healthy food consumption Percentage of population with close access to healthy food sources

Wellness Average life expectancy in years

Community 
Connections

Supportive Built Environment Utilitarian walkability index 

Safety & Crime Prevention
Number of local residents that report an increased 

perceived safety in public realm environment
Violent and non-violent crime rate per 100,000 persons

Pedestrian/cyclist involved injury and fatal traffic crash rate per 1,000 
persons

Community Leadership & Civic 
Engagement

Number of COO participating local residents who report an 
increase in community engagement and civic participation 

Percentage of adults who report having recently participated in 
community service including volunteering, mentoring and political 

organizing.

Cultural Preservation

19
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Recommended Policy & Systems
PERFORMANCE MEASURES

Process Evaluation Questions Performance Measure

How has awareness of problems, potential 
solutions, and willingness and capacity to 
act on policies and systems changed 
among partners and grantees?

# new leadership roles by local residents

#/% participants active in civic activities

% voter registration

Changes in attitudes and beliefs of problems and ability/ skills to affect 
change 

How people have increased their willingness to act on policy and system 
change 

Challenges/ factors/ successes 

Increased awareness/ knowledge of problems and potential solutions 

How are policies and systems changing 
over time?

# of policies in the policy development process

# policies at different points long the policy development process: policy 
development, proposed, committee/hearing, vote, adoption, 

implementation, maintenance

# organization policies being proposed or adopted and implemented 

Changes in organizational policies and practices 

Changes in partnership development

Changes in partnership development 20

DRAFT



Recommended Policy & Systems
PERFORMANCE MEASURES

21

Process Evaluation Questions Performance Measure

What is driving or blocking progress 
towards partner/grantee goals? How do 
grantees respond?

Drivers toward success

Challenges or barriers to success

Changes to work plan, goals, progress toward goals

How are communities building capacity 
and in what ways?

Changes in attitudes and beliefs

Increased awareness/knowledge

How people have been able to change behaviors

Challenges/factors/successes

# participants trained/educated in civic activities

# participants feel better informed through workshops and other 
meetings

DRAFT



NEXT STEPS
• Propose 2018 Baseline Evaluation Plan for 

review in June & July

• Continue partner engagement to identify 
immediate and long-term opportunities for data 
collection, capacity building, and technical 
assistance

• Organize and share preliminary partner
engagement findings
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