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Communities of Opportunity  

Draft Minutes: Governance Group  
July 21, 2017, 2:00 – 4:00 PM 
 
Location:  The Seattle Foundation, 1601 5th Avenue, Suite 1900, Westlake Tower, Seattle 
 
Members Present:  Lydia Assefa-Dawson, Deanna Dawson, Andrea Estes, Ubax Gardheere, Laura 
Hitchcock, Betsy Jones, Paola Maranan, Sili Savusa, Nate Smith, Adam Taylor, Tony To 
 
Participating by phone: Michael Brown, Jenn Ramirez Robson 
 
Staff Present:  Andrea Akita, Sharon Bogan, Shirley Dickerson, Kai Domingo, Alice Ito, Cheryl 
Markham, Aaron Robertson, Alena Sorensen, Kirsten Wysen 
 

 

Welcome –Betsy Jones and Michael Brown extended a warm welcome to the new Governance 
Group. They expressed their excitement for the first meeting of the Governance Group and the 
work ahead to improve economic opportunity, housing, health and community connections in King 
County so all people prosper regardless of place and race. 
 
Team Building -- Paola Maranan and Ubax Gardheere led the Governance Group in an ice-breaker 
that highlighted the super-hero qualities that each of the members hopes to bring to the 
Communities of Opportunity collective impact work. 
 
Consent Agenda: 
The Governance Group approved the consent agenda, which included the meeting minutes from 
May 17, 2017, COO Principles, Voting Procedures, and Conflict of Interest policy.  The Governance 
Group reviewed the specific components of the Conflict of Interest policy and emphasized and 
clarified what would be considered a conflict. A member who has a defined or perceived conflict of 
interest in a matter will recuse her/him/themself from voting and would not use personal influence 
on the matter. 
 
2017-2018 Budget 
Andrea Akita walked the Governance Group through a proposed Communities of Opportunity 
budget for 2017 and 2018.  The proposed budget for COO combines resources from King County 
through the Best Starts for Kids levy, Seattle Foundation, and a grant from Living Cities.  The 
proposed total budget for the biennium is $16.8 million and includes:  

 $14.64 million for contract/grant services (87%) for strategy implementation, data and 
evaluation for COO activities focused on (a) place-based partnerships, (b) institutional, 
policy and systems change; and (c) learning communities.  

 $2.19 million for administration and overhead (13%)  

 The cost for evaluation will be included in program services, with costs shared across the 
three strategy areas of place, policy & systems change, and learning community. 
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The Governance Group raised two issues and directed staff to report back to the Governance 

Group:   

(1) The proposed line for Personnel does not equal total budgeted cost, with a difference of 

approximately $80,000.  This line item should be reviewed to provide an updated, corrected 

budget that reconciles this difference. 

(2) The question of whether evaluation activities would be considered as administrative costs under 

the levy, needs to be reviewed with BSK finance and policy leadership. COO’s proposed 

approach would evaluation within the contract services costs. However, BSK has an 

administrative cap on funding and COO needs to be sure that its use of funds will be consistent 

with BSK policy and overall accounting of funds. 

The Governance Group voted to accept the proposed COO budget of $16.8 million. Staff will provide a 

report to the Governance Group on the two outstanding questions noted above. 

VOTING RECORD:  There was consensus among all members present to approve the budget (100% 

green cards signifying YES, zero yellow votes, zero red votes). The budget was approved. 

 

Place-based Investments 

Tony To, Sili Savusa, and Adam Taylor (representatives from the three current place-based sites 

receiving funds from Communities of Opportunity) recused themselves from voting due to conflicts of 

interest. 

Alice Ito introduced the funding decisions for “back-bone funding.” Staff have reviewed proposals and 

recommended investments of $443,000 from King County Best Starts for Kids for the three sites: 

$165,000 for Rainier Valley, $123,000 for SeaTac/Tukwila and $155,000 for White Center.  Backbone 

funding for the place-based sites is a core piece of COO model.  Backbone funds have supported the 

partnership and alignment of work by more than 70 community based organizations and community 

leaders in the initial three place-based sites. Alice shared that backbone investments have been the 

“glue” for mobilization of and coordination among the large number of extremely diverse partners, 

enabling them to develop shared goals and outcomes that affect health, housing, economic opportunity 

and community connections. Multi-year commitments with back-bone funding are one of the reasons 

for COO success. Staff recommendation is that the group approve all funding as listed. 

Cheryl Markham reviewed proposed funding for the three place-based sites’ implementation activities.  

Implementation funds support the activities that are part of larger co-designed, Results-Based 

Accountability strategies framework related to economic opportunity, health, housing and community 

connections. Budget Memo # 2 lays out a proposed budget for Rainier Valley totaling $1.1 million, 

SeaTac/Tukwila totaling $630,000 and White Center at $538,000. 

Staff addressed questions from the Governance Group members regarding the review and scoring of 

proposals. One of the members noted concern the funded strategies didn’t seem to include as many 

affordable housing opportunities. Another member asked about how smaller grassroots organizations 

have been involved in the co-design process and asked staff to consider barriers for grass-root 
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organizations in getting involved with future rounds for placed-based funding. Staff noted that there will 

be another round of COO funding with more flexible funding criteria open in the fall of 2017.  

 

The Governance Group voted on back-bone funding as well as place-based funding:  

VOTING RECORD:  There was consensus among all members participating in a vote, to approve the 

proposed backbone funding and to approve the funding amounts for implementation activities at each 

of the three original placed based sites (White Center, SeaTac/Tukwila, and Rainier Valley) with 100% 

green cards of participating members signifying YES, zero yellow votes, zero red votes.  

 

ADJOURNMENT:  Before the meeting was adjourned, Andrea asked for volunteers from the Governance 

Group member to participate in work groups that will develop recommendations for priorities and 

criteria for the funding processes.  She also reminded the members that the staff is making plans for a 

Governance Group retreat on Thursday and Friday, September 7 and 8. 

The next Governance Group meeting will be on Friday, August 18, 2017 at the Chinook Building. 


